
 

 

 

 Directory of Services GP Capacity Reporting 

The following is a guide for reporting capacity correctly to the Directory of Services (DoS) team 

based on the new national guidance. There are five easy steps to follow: 
 

1. Capacity Status 

It is important that you utilise this feature very carefully, as it affects whether NHS 111 can 
book/refer patients into your practice.   Please use the following table to help you choose the 

most appropriate status.  Please do NOT report GREEN status to the DoS team, as we will not be 
able to record this on the system.  The system only allows us to record AMBER and RED. If your 
service is suspended, please make this clear when reporting and how long you expect your 

practice to remain closed. 
 

RAG DoS Definitions Comments 

GREEN 
Service has capacity available. The service can 
accept referrals and is likely to meet any 

disposition timeframe. 

Do NOT report GREEN status to DoS team.  

AMBER 

Service has limited capacity. The service can 
accept referrals but they are busy and may not 

be able to meet the disposition timeframe. 
Alternative services should be considered 
where possible. 

 

RED 

Service has no capacity. The service is not able 

to accept referrals or has run out of 
appointments. Services will not present as an 
option (apart from an emergency department 
in a catch all event). 

 

SUSPENDED 
Services can also be suspended by changing 
the service status to show it is ‘suspended’. 

Suspended should be for any DoS profile 
where the service is unavailable for a period 
of time, or until further notice, but is likely to 
be available again in the future.   

 
This is likely to be used where a GP practice 
has closed as part of a planned (or 
unplanned) re-configuration, in response to 
local needs, e.g. to consolidate clinical 

resource in a single site to meet demand or 
workforce challenges. 

 

2. Reason for Capacity Amendment 

Please make sure you use one of the reasons below.  You must then copy and paste the reason 
into your email.  This will help with CCG and STP level reporting. 

 



 

 

 
2 

Reason for service status change/closure  (copy and paste) 

including additional text e.g. ‘COVID19’ 

What this reason indicates 

Technical A problem with the IT service/clinical system 

Training 
A problem with the staff’s ability to deliver the service due to a 

training or lack of awareness of the service issue 

Significant Demand 
A significant increase or change in patient demand has led to 

problems in ability to deliver the service 

Insufficient Staff 
A problem with staff availability to deliver the service NB Please 

indicate if staff self-isolating because of illness 

Insufficient Supplies 

A problem with the staff’s ability to deliver the service due to a lack 

of required supplies or equipment  NB Please indicate if personal 

protective equipment (PPE) specific 

Planned Reconfiguration 

A planned change to withdraw the service with alternative 

arrangements in place for registered patients as part of the COVID-

19 response 

Unplanned Reconfiguration 
An unplanned withdrawal of the service due to COVID-19 with 

alternative arrangements in place for registered patients 

Force Majeure 
Unforeseeable circumstances that prevent the service from fulfilling 

the service specification (e.g. flooding, total power failure) 

Withdrawn 
Indicating some other unexplained reason for temporarily 

withdrawing from the service 

 

3. How long will your Practice be affected? 

Please make sure you put in your email the duration your practice will be affected.  Amber or 
red capacity levels will be automatically reset to green at the designated reset time to prevent 

services being permanently set to amber or red. However, please note that this automatic reset 
function works for a maximum of 5 calendar days. If you expect your capacity change to apply 
for a longer period than 5 days, please consider asking for the service status to be set to 

SUSPENDED instead.    
 
IMPORTANT: If your practice capacity changes within the duration you expected services to be 

unavailable, please contact the DoS team in order to change your capacity status back to green 
e.g. if you stated that your practice will be affected for 6 hours and you’re fully functioning again 
within 2 hours. 
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4. Email Subject Heading 

It is important that you make it clear in your email subject heading why you are contacting us.  
Please use the following pro forma to help support the team in recording capacity updates 

accurately: 
 

Prefix Practice Name Practice ODS Code Capacity Status 

DoS Capacity 

Reporting 

e.g. Lockdown Lane 

Practice 

(ODS: F0000) Status: AMBER 

 
Example: 

 
 

Please ensure you also follow local processes in terms of who else you should notify locally in 
addition to your primary care commissioner. The exact process for agreeing any capacity change 
with primary care commissioners is currently being finalised, and you may be required to get 

approval for capacity changes in advance. 
 

5. Reporting to DoS Team 

In addition to the email subject heading, please ensure you include the following within the 

main body of the email: 
 

Reason for service status change/closure   
e.g. Significant Demand (make sure you copy and 
paste from the table) 

Duration e.g. until 6:30pm today. 

Comments e.g. COVID-19  

Contact Number e.g. Practice Manager telephone 
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See example below: 

 
 

You must send your email to: 
 

Email: nelcsu.dos@nhs.net 
 

The email should be sent by 10am each practice working day and you must cc your primary care 

commissioner (exact details to be confirmed).   
 
If you have any issues, please call the DoS team on the following numbers: 
 

Telephone: 0203 688 1581 
Mobile: 07554 519 029 
 


